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HOUSING AS BUSINESS MODEL ?
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GRAFFITI IN INNSBRUCK                       >  HUMAN RIGHTS WITHOUT RIGHT TO HOUSING ?
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VIENNA, CLOSE TO OUR OFFICE, JANUARY 2006
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BERLIN OUTSIDE …  JOHN, DECEMBER 2013
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STANDORTFRAGE

EQUAL RIGHTS FOR ALL ?

EQUAL RIGHTS SOCIAL EQUITY 
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FORMAL ARCHITECTURE, BUT …    HOPELESSNESS  |  UGLINESS GENERATES UGLINESS
................................................................................................................................................................................................................................................

Foto by Peter Bandermann
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INFORMAL, BUT …                                                                                  GOOD ARCHITECTURE

Foto by Ralf Pasel
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VinziDorf Wien - CONCEPT                            
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VinziDorf Wien

VinziDorf Vienna
A KIND OF VILLAGE AS A KIND OF OLD PEOPL´S HOME FOR HOMELESS PERSONS

> 2002 start of the idea & project plan 
> 2003 1. building site Vienna-Aspern -> no chance
> 2004 2. building site Vienna-Floridsdorf -> no chance
> 2005 3. building site Vienna-Landgutgasse -> no chance
> 2005 4. building site Vienna-Am Schöpfwerk -> no chance
> 2006 5. building site Vienna-Brigittenau -> no chance

> 2007 6. building site Vienna-Hetzendorf -> 1. planning big -> no chance
-> 2008 1. planning small -> no chance
-> 2009 2. planning small -> no chance
-> 2010 3. planning small -> no chance
-> 2012 4. planning small -> no chance
-> 2013 5. planning small -> first chance

-> 2014 first permission ... -> opposition procedure
-> 2015 higher administrative court judgment:

legal building permit

-> 2016 start with volunteers
-> 2017 start of construction 
-> 2018 opening            
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VinziDorf Wien COMPLETED AFTER 16 YEARS IN NOVEMBER 2018
.................................................................................................................................................................................................................................................
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WHY 16 YEARS?   NEIGHBOURS AND THEIR FEAR … -> AND THE POLITICIAN`S REACTION 
.................................................................................................................................................................................................................................................
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STUDENT PROTESTS -> OCCUPATION OF THE MAIN LECTURE HALL IN VIENNA, 2009 
................................................................................................................................................................................................................................................

Foto by Daniel Weber
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HOMELESSNESS  -> HARD LIFE  ->  ALCOHOL  ->  CONFLICTS … 
Foto by Daniel Weber
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Meldung „Die Presse“ am 15.12.2009 / Auszug: 
„… Momentan befinden sich laut der Besetzerin zwischen 40 und 80 Obdachlose 
täglich im besetzen Hörsaal - Tendenz steigend. Viele seien bereits gut integriert 
und würden etwa in der "Volxküche" oder bei anderen Tätigkeiten mithelfen. 
Es gebe jedoch regelmäßig Probleme mit dem Alkoholkonsum und daraus 
folgenden Zwischenfällen etwa körperlicher Gewalt oder Sachbeschädigungen, 
so Kornherr …“
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HOMELESS & STUDENTS TOGETHER 
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CENTRAL IN VIENNA 

© 11/2019 by

1. District

9. District



VIENNA 2010, EMPTY HOUSE  (BUILD IN ABOUT 1820)
................................................................................................................................................................................................................................................
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SART WITH THE HELP OF A HANS PETER HASELSTEINER (FORMERLY CEO STRABAG)

Foto by Jimmy
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CONCEPT START 2010  ->  STUDENTS   WITH  VinziRast ASSOCIATION   UND  gaupenraub+/-

Foto by Jimmy
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THE DRAFT 2010 ...
................................................................................................................................................................................................................................................
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MAIN 
STREET 

SIDE STREET

NEW LIVING FLOOR

ROOF TOP GARDENPENTHOUSE STUDIO
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AFTER CONVERSION 2013  -> VinziRast-mittendrin

Foto by Sebastian Schubert
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WHAT HAS HAPPEND ?

Foto by Sebastian Schubert
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THE SITE
1.) CORNER HOUSE + 2.) EXPOSED
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SECTION / ORGANISATION

COMMON PRIVAT

RESTAURANT

EVENT SPACE

WORKSHOPS

ROOFGARDEN

................................................................................................................................................................................................................................................

EVENT SPACE
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PUBLIC
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COMMON LIVING
INDOOR OUTDOOR

3 HOUSING FLOORS  /  EACH WITH 3 SHARED APARTMENTS

PERGOLA ACCESS (LAUBENGANG)

WG 
1

WG 
2

WG 
3

................................................................................................................................................................................................................................................
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10 SHARED APARTMENTS
................................................................................................................................................................................................................................................
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KITTCHENETTE

BATHROOM

SINGLE ROOM 2 SINGLE ROOM 3

SINGLE ROOM 1



BEVOR WE STARTED -> PUBLIC FLEA MARKET
................................................................................................................................................................................................................................................

© 10/2019 by



WHEN WE STARTED IN THE CELLAR IN 2011...
................................................................................................................................................................................................................................................
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... WITH HOMELESS VOLUNTEERS
................................................................................................................................................................................................................................................
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CONSTRUCTION PERIODE  IMPLEMENTED BY PROFESSIONALS 
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FURNITURE DONATIONS
................................................................................................................................................................................................................................................
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AND AGAIN VOLUNTEERS …                      NEIGHBOURS + POTENTIALLY INHABITANTS ...
................................................................................................................................................................................................................................................
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+ HOMELESS GUESTS FROM THE OVERNIGHT SHELTER WORKING TOGETHER … 
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... WORKING TOGETHER ON THE INTERIORS
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& WORKING TOGETHER WITH THE  UNIVERSITY OF AGRICULTURAL SCIENCES … 
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…  WITH  FIRST VISITORS
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3 WORKSHOPS FOR …                                                CARPENTRY, BICYCLES, TEXTILES
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THE RESTAURANT   

Foto by Kurt Kuball
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THE RESTAURANT OUTDOOR (IN THE NEW YARD)  

Foto by Kurt Kuball
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MIDDLE CORRIDOR
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THE NEW PERGOLA ACCESS
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PERGOLA ACCESS
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ROOF GARDEN & LOFT STUDIO   > LUXURIES ? 
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CROSS FINANCING BY LETTING IT AS WELL TO EXTERNALS 
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Foto by Pez Hejduk
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PUBLIC LECTURES IN THE BASEMENT 
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VinziRast-mittendrin       LINK BETWEEN THE SOCIAL PROJECT & THE REST OF THE CITY
................................................................................................................................................................................................................................................

Foto by Kurt Kuball
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© 2016 Petra Panna Nagy

REFUGE FOR REFUGEES, VIENNA 2016
VinziRast-HOME 



VinziRast am Land  -> NEW / CURRENT PROJECT WITH  
.................................................................................................................................................................................................................................................

© 11/2019



„VinziDorf & Hospiz“  -> NEW / CURRENT PROJECT WITH  
.................................................................................................................................................................................................................................................

© 11/2019

FH Kärnten



FUTURE CITY ?
................................................................................................................................................................................................................................................
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„WARNING PRIVATE LAND“
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STANDORTFRAGE
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VIELEN DANK !                                                                                     Alexander Hagner  für   gaupenraub +/- & c/o FH Kärnten
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